[image: ]

SENAct Project/Erasmus+
2024-2-EL01-KA210-ADU-000286103-”Seniors in Action”
Quality Assurance Plan for the SENACT Project
[bookmark: _heading=h.3w30aoeisd04]1. QA Objectives
The overarching quality goal is to ensure all outputs are highly user-centric and successfully mitigate the identified barriers to digital inclusion.
	Objective
	Rationale (Based on Needs Analysis)

	I. Output Quality
	To ensure all educational materials (Handbook, Multimedia/VR lessons) are directly relevant and appropriate for seniors (60+/65+) in both Domokos and Lisbon.

	II. Usability & Accessibility
	To ensure materials effectively address the critical psychological barriers (low confidence, fear of mistakes). Must consider physical/cognitive challenges (e.g., visual limitations, motor difficulties) identified in the Lisbon focus groups.

	III. Implementation Quality
	To ensure the "Seniors in Action" local training sessions are delivered consistently and effectively across both municipalities.

	IV. Partnership Consistency
	To maintain clear communication, timely delivery of tasks, and financial transparency across all three partners: Municipality of Domokos (Coordinator), Municipality of Lisbon, and LabSTEM.


2. QA Roles and Monitoring Mechanisms
	Area
	Responsibility
	Mechanism/Tool

	Overall Coordination
	Municipality of Domokos (Coordinator)
	Monthly virtual coordination meetings and minutes.

	Pedagogical/Technical
	LabSTEM (Educational Technology Partner)
	Review and validation of the Handbook and Multimedia/VR material drafts.

	Target Group Validation
	Municipality of Lisbon & Municipality of Domokos (Local Authorities)
	Local testing, feedback collection from a sample of seniors, and internal partner sign-off before final publication/roll-out.

	Progress Evaluation
	Coordinator
	Activity progress tracking against the proposed timetable and milestones.

	
	
	



3. Quality Checks for Key Project Activities (Deliverables)
The QA process involves specific checks for each tangible intellectual output, ensuring it aligns with the data from the Needs Analysis (Activity 2).
	Activity/Deliverable

	Quality Criteria

	Verification Method (QA Check)


	Activity 3: Illustrated Handbook
	Relevance: Content must cover high-interest topics: Video calling (58.6%), messaging/email (44.3%), and safety/banking etc (as stated in the proposal). 

Format: Must use illustrations and "big letters" suitable for older adults.

Language: Must be translated accurately into English, Greek, and Portuguese.


	Draft Review: LabSTEM and the Municipality of Lisbon review the initial draft against a checklist of topics from the Needs Analysis. 

Pilot Test: A sample of seniors reviews the physical format and readability for accessibility.

Translation Check: Local partners review the native language versions for cultural and linguistic accuracy.



	Activity 4: Multimedia/VR Lessons
	Pedagogy: Lessons must build self-efficacy and reduce fear of technology. 

Technical: VR experience must be non-intimidating and easily transferred using freeware tools (e.g., cospaces.io).



	Expert Vetting: LabSTEM educators internally test the VR content for ease of use and pedagogical soundness. 

Trainer Feedback: Trainers attending the LTTA (Activity 5) test and validate the VR material before it reaches the final target group.



	Activity 5: Teaching the Teachers (LTTA)
	Capacity Building: Trainers must be fully prepared to teach the material. 

Standardization: All trainers must deliver content consistently.







	Workshop Evaluation: Participants complete an immediate feedback form (Qualitative) on the quality of the training, their confidence levels, and the clarity of the material.

Post-Workshop Assessment: Trainers demonstrate their ability to use the VR technology and teach a specific lesson from the handbook.



	Activity 6: Seniors in Action (Local Training)
	Impact: The training must effectively engage seniors (aim: 15-20 seniors per municipality). 

Methodology: Emphasis must be on practical application and addressing the preference for human-mediated support.





	Pre/Post-Course Survey: Seniors take a brief confidence/literacy questionnaire at the start and end of the 8 bi-monthly lessons to measure impact on self-efficacy.

Observation: Designated partner staff (e.g., from the Municipality) observe a minimum of two lessons in each city to ensure adherence to the practice-heavy, 3-hour lesson plan.
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