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The agenda of the Kick-off meeting 11th and 12th of April 2025

Venue: Lisbon Municipality complex of Boavista, Rua Dom Luis I, n°10, Lisbon

11.04.2025 - Friday

09:30 Welcome opening remarks and introduction of the Municipality of Lisbon
National Implementation Team

10:00 Presentation of Partners Organizations:

. Municipality of Lisbon

. Municipality of Domokos

. EPISTIMONIKI ENOSI - EKPEDEFTIKIS, TECHNOLOGIKIS,
POLITISTIKIS - KENOTOMIAS & SYNERGASIAS - LabSTEM

10:00 Presentation of the project: aims, results, activities schedule, coordination and
project management. — Liolios Charalampos, Mayor of the Municipality of
Domokos

11:00 Coffee break

11:15 Analyzing the needs - Forming focus groups — Nikolaos Mallios (LabSTEM),
all partners

12:00 Ilustrated handbook for using ICT in everyday life - Nikolaos Mallios
(LabSTEM), all partners

12:45 Developing ICT material - Using VR in practice - loannis Dimos (LabSTEM),
all partner

13:15 Teaching the teachers (LTTA event - training on the material) - Nikolaos
Mallios (LabSTEM), all partners

14:00 Lunch
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12.04.2025 - Saturday

09:00 Dissemination activities (proposals, ideas, reporting) - All partners

10.00 Dissemination, Exploitation and Valorisation of the Project Results.
Dissemination Plan. — Municipality of Lisbon, all partners

11.00 Coffee break

11:15 Quality and Evaluation. Quality Assurance Plan proposal — Evagelia
Zisopoulou, Municipality of Domokos, all partners

12.15 Any other business, questions, summary, all partners.
13.00 Closing of the meeting.

13.30 Common lunch. All partners
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